
 
 

Background:   

 

The Valet Parking Committee has conducted meetings with committee members and 

stakeholders about five times since May.  Joining me on the committee is Parking Commissioner 

Gerrard Torres and several stakeholders including valet parking companies, parking lot operators 

and businesses both with and without valet service. 

Prior to the establishment of Parking Management and the Parking Commission, the 

responsibilities of valet parking administration and enforcement were splintered into several 

departments, including Public Works, Municipal Courts Administration and Finance & 

Administration.  Parking Management, in cooperation with the Parking Commission, is working 

towards centralized management and oversight of valet parking services throughout Houston 

with the initial focus of addressing the parking issues in the Central Business District. 

Our Initial Goals: 

• Effectively Manage Downtown Parking Resources 

• Develop Standardized Fees and Signage for Valet Services 

• Review & Recommend Permitting Procedures 

• Recommend Locations for Valet Zones 

• Communicate with Stakeholders 

 

Valet Parking - Licensing & Permit Process: 

To obtain a "Valet Zone" to operate on public streets, a business applies to COH Public Works & 

Engineering Dept (Traffic & Transportation).  With a Valet Zone permit, the business would 

then hire a licensed valet parking company. 

 

Valet Parking Company License: To be a licensed valet operator, valet companies apply with the 

COH Finance & Administration Dept 

 

 

 



 
Our Initial Challenge: 

Due to a lack of affordable and convenient parking, the Central Business District is experiencing 

a loss of evening retail business. After 6 p.m., retail employee parking occupies on-street parking 

otherwise available for retail customers. 

 

Retail customers encounter confusion because they do not know where to park. Valet parking 

availability changes from day to day. In addition, multiple valet operators with competing 

interests exist in very limited and well-defined valet zones, creating an inefficient system and 

delivering a poor customer experience.   

 

We have reviewed the existing ordinances, solicited comments and feedback from all licensed 

valet operators and businesses and we recommend the following modifications: 

 

Our Recommendations for Consideration: 

A. Operational Efficiencies 

a. One attendant stands Sunday – Wednesday.  The ordinance currently requires two 

attendants to operate a valet zone.  This requirement economically prohibits valet 

stands on slower evenings.  Allowing for single attendant stands on Sundays through 

Wednesdays would allow more business to operate valet stands seven days a week. 

b. The standing time for a valet zone would be extended from 5 to 15 minutes, Sunday – 

Wednesday.   This would allow one attendant to operate the stand and create 

efficiencies for the valet operator; allowing them to offer service on these non-peak 

days. 

c. The valet zone signage would reflect the operating days of the stand.  When a 

business owner applies for a valet zone, they will specify the days and times of 

operation. If the zone is not in operation at the stated time on the signage, the zone 

would be subject to being withdrawn. 

 

 

 



 
 

B. Enforcement of Valet Zone Ordinance  

Recommendation:  Clarify provisions in the valet parking services ordinance relating to:  

a. Prohibiting valet parking operators from parking vehicles (or allowing vehicles to be 

parked) at any curbside parking space or any other portion of the roadway, City Code 

§ 46-362(d); and 

b. Allowing a vehicle to stand in a pick-up and drop-zone for more than five minutes, 

City Code § 46-402(4)  

Parking Management and Tracy Calabrese will work with prosecutors in the City 

Legal Department’s Criminal Law Division to clarify who should be cited for these 

offenses and to draft amendments to the code to give Parking Enforcement Officers 

the authority to issue citations for violations of sec. 46-362(d).     

C. Standardization of staff uniforms in common geographic area 

This will help create a consistent customer experience and help customers easily 

identify valet operators. 

D. Standardization of valet stand signage 

This will help create a consistent customer experience and help customers easily 

identify the location of the valet zone. 

E. Parking Management to oversee application process for valet operator permits and 

valet zones. 

a. As a central agency, Parking Management would monitor and enforce valet program 

b. All valet operators to provide a signed agreement for off-street storage before a 

permit can be issued to operate at any establishment 

c. Parking Management would install and maintain signage with the consent of the 

Traffic Engineer. 



 
 

Future topics for review: 

a. Valet companies oversight by Parking Management – valet companies must submit 

parking plan to PM for approval prior to being permitted by F&A.  

b. Valet companies to submit roster of employees to PM for background check.  

c. PM to have the ability to revoke/suspend permit if permittee is found in violation of 

valet ordinances.  

d. Expand valet zone ordinance to beyond CBD. 

Our Next Public Hearing: 2 p.m., September 6, 2006, City Hall Annex Council Chambers 
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